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BANG Edutainment:  

Making Men Mentor Induction Training Programme 

Cycle 5: programme evaluation feedback report 

July 27th & 30th 2013 

Introduction 

Across all five cycles so far, thirty-seven (37) volunteers have undertaken the Mentor 
Induction training with 32 evaluation questionnaires completed, thus representing a 
response rate of 86% (see Table 1).  All mentors were ‘new’; there were therefore no fast 
track mentors attending. Nine (9) mentors attended Cycle 5’s two days induction training 
programme.1

Feedback was gained through (a) Jelly Bean distance travelled diagnostic assessment 
approach; and (b) the summative Programme Evaluation Feedback Schedule. Responses 
have been added to the previous Cycles as part of the aggregated approach to the reporting 
approach, which provides a cumulative feedback in contrast to separated reports, which 
would require the organisation to wade through each Cycle in order to get an overall 
perspective. In this way BANG can refer to the last Report produced with all previous 
reports acting as background and supportive information. 

 One participant was not able to return on Day 2 due to work commitments 
and due to attend Day 2 of Cycle 6 (August 20th). Of the cohort, five (5) were males and four 
(4) were females; two (2) were white, six (6) were black and one (1) of Asian origin (See Fig 
1).   

Additionally, as part of a rolling  assessment of ‘Learning Styles’ to help inform the on-going 
support approach,  Learning Styles questionnaires were completed by participants. This too 
is a cumulative presentation2

Table 1: Cumulative participation level by gender 

 (see Fig 3). 

 Frequency Percent (%) 

Male 22 59 

Female 15 41 

Total 37 100.0 
 
  

                                                           
1 The programme outline is obtainable on request 
2 Participants who completed the questionnaire were provided with their individual analysis. 
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Fig 1: All mentors by ethnicity 

 

Responses/feedback 

Overall, participants were asked to rate their experience along a four point scale: 1 = poor; 2 
= Average; 3 = Good; and 4 = Excellent. 
 
Overwhelmingly, 81.3% respondents indicated that their expectations were ‘Fully met’ while 
15.6% indicated that their expectations were ‘Partially met’ (Table 2). 
 
Table 2: Were expectations met? 
 Frequency Percent (%) 

Fully met 26 81.3 

Partially met 5 15.6 

Other 1 3.1 

Total 32 100.0 
 
 
As Table 3 below shows, all respondents (100%) reported that they found the programme to 
be ‘Good’ or ‘Excellent’ 
 
Table 3: How participants rated the training/induction programme overall 
 Frequency Percent (%) 

Good 16 50.0 

Excellent 16 50.0 

Total 32 100.0 
 
 

White 
24% 

Black 
68% 

Asian 
8% 

Mixed 
0% 

Other 
0% 
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Participants were asked to comment on the content of the ‘Units’ within the programme. 
Tables 4(a) through to 4(e) highlight their responses. On the whole, and significantly, more 
people reported that the Units were either ‘Good’ or ‘Excellent’.  
 

Table 4(a): How participants rated the units: Organisational 
 Frequency Percent (%) 

Average 1 3.1 

Good 16 50.0 

Excellent 15 46.9 

Total 32 100.0 

 

Table 4(b): How participants rated the units: Communication 
 Frequency Percent (%) 

Average 1 3.1 

Good 11 34.4 

Excellent 20 62.5 

Total 32 100.0 

 

Table 4(c): How participants rated the units: Planning 
 Frequency Percent (%) 

Average 2 6.3 

Good 11 34.4 

Excellent 19 59.4 

Total 32 100.0 

 

Table 4(d): How participants rated the units: Monitoring  
 Frequency Percent (%) 

Good 10 31% 

Excellent 20 63% 

Missing 2 6% 

Total  32 100.0 
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Table 4(e): How participants rated the units: Placement 
 Frequency Percent (%) 

Good 13 41% 

Excellent 15 47% 

Missing  4 13% 

Total 32 100% 

 

To help identify any issues/concerns associated with the organisation of the training 

sessions, views were sought on four areas of planning and organisation: the venue, the pre-

start information (e.g. joining information, pre-reading materials etc), lunch and the 

‘Participant pack/Manual’ (i.e. programme and work book). Overall, on average, more 

respondents reported positively across all areas, with perhaps responses to the venue being 

more ranging in different responses though rated ‘excellent and good’ by the majority 

(84.4%). Tables 5(a) to 5(d) highlight the range of responses.  

 

Table 5(a): How participants rated the administration of the session: Venue 
 Frequency Percent (%) 

Average 4 12.5 

Good 15 46.9 

Excellent 12 37.5 

Missing 1 3.1 

Total 32 100.0 

 

Table 5(b): How participants rated the administration of the session: Pre-start 

information 
 Frequency Percent (%) 

Good 14 43.8 

Excellent 17 53.1 

Missing 1 3.1 

Total 32 100.0 
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Table 5(c): How participants rated the administration of the session: Lunch 
 Frequency Percent (%) 

Poor 1 3.1 

Average 2 6.3 

Good 9 28.1 

Excellent 18 56.3 

Missing 2 6.3 

Total 32 100.0 

 

Table 5(d): How participants rated the administration of the session: Participant Pack 
 Frequency Percent (%) 

Average 3 9.4 

Good 8 25.0 

Excellent 20 62.5 

Missing 1 3.1 

Total 32 100.0 

 
What did participants said they learnt/took away from the sessions: 
 
The safeguarding laws and acts were helpful, along with the icebreaking ‘trust’ exercises 
 
I have learnt the requirements of a mentor and how to handle situations with the mentee (e.g. an ice 
breaker to start the conversation and to think about the question you can ask your mentee).  
 
Everything learnt was new  
 
I learnt my learning style...I am an activist 
 
Communication style, and conversation techniques; also referral process if any situations are brought 
to my attention.  
 
[The] viewing of the current situation with regard to stats on children in the community. 
 

Areas for development... 

Too much time on background not enough practice of role play in mentoring sessions... 
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Improvement in understanding and awareness from induction training 

To gauge and measure levels of initial understanding and awareness of mentoring an 
adapted and developed version of the Jelly Bean evaluation tree was used as part of the 
pre-start and post-training evaluation process. A visual representation and further details 
were included in the Cycle 4 report, and as such, refer the reader to that report for 
explanation and understanding of the application. 

Mentors were asked to indicate on the ‘tree’ where they felt they are with regards to the 
key question of their understanding and awareness of mentoring. They were again asked 
the same question at the conclusion of the second day and asked to what extent their level 
of understanding had improved as a result of the input. The difference between Pre and 
post training responses were then calculated to derive the percentage rate of improvement. 
Based on three cohorts subjected to this approach (Cycles 3 to 5), calculations shows that 
participants level of understanding and awareness had improved by 23.8% (see Fig 2).    

Fig 2: Improvement in understanding and awareness of mentoring 

 

 
 

Learning Styles3

Based on the five Cycles to date, Fig 3 below indicate that the dominant learning styles 
across the mentors being trained are ‘Reflector’ (31% response rate) and ‘Theorist’ (27% 
response rate) with ‘Activist’ being the least favoured (20% response rate). To be an 
effective learner it would be necessary to develop the ability to learn in different styles (i.e. 

  

                                                           
3 In the Cycle 2 report I provided an outlined the characteristics of the four Learning Styles. The reader is referred to that 
report for the definition.  
 

17% 
15% 

40% 

0% 0% 0% 0% 0% 

23.8% 

Cycle 3 Cycle 4 cycle 5 Cycle 6 Cycle 7 Cycle 8 Cycle 9 Cycle 10 Overall 

Improvement rate (%) across three cycles 
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different ways). By understanding their own learning style may enable mentors to better 
plan and organise learning opportunities for their mentees. The first step was to enable 
mentors to understand their own learning style. 
 
Fig 3: Composite mentor learning styles (Cycles 1 to 5) 

 

 

 

 

 

 

 

 

Karl Murray 
August 5th 2013 

 

 

 

 

 

 

 

Theorist 
27% 

Pragmatist 
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Activist 
20% 

Reflector 
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About us...  

 

FW Business Ltd provides promotion, advertising 
and consultancy to concerning clients in the private, 
public and voluntary and community sectors. Our 
philosophy is based on responding to the individual 
needs of our clients, respecting each as individual 
entities with their own drive and purpose. For us, 
'your business is our business' which enables us to 
better understand the challenges being faced and so 
enable us to tailor services to meet the diverse 
needs of our clients. 

Our expertise in the field of research, education, 
youth, community and organisation development 
practices enable us to offer support to practitioners 
and strategic managers on a range of policies, 
procedures and operational imperatives. We offer a 
service that covers a wide range of key specialist 
areas including:  

• Policy, strategy, business planning and best 
practice development (incl. managing 
change) 

• Fund raising and securing investments 
through commissioning and grants 
opportunities. 

• Interim management 
• Monitoring and evaluation 
• Training, programme, staff development and 

performance management (independent 
investigations) 

• Events/conference planning and workshop 
facilitation 

• Research and reviews 

 

 

 

 

Contact us... 

FW Business Ltd 

12 Hurst Avenue 

Chingford 

London E4 8DW 
United Kingdom 

 
E: contactus@fwbusinessltd.com 

W: www.fwbusinessltd.com  

T: 020 8925 0350 
M: 07702348159 
 
Registered in England no. 06653423 
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