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The Skill Based Volunteer Training Programme 
(SBVTP): Evaluation (Cycle II) 

Introductory overview 

This report is an evaluation of the second cycle of the Skill Based Volunteer Training 
Programme (SBVTP), a programme designed to induct and provide a first level training for 
prospective volunteers. In this case, young people between 16 – 25yrs interested in 
supporting the work of the Shane Project. The SBVTP offers the opportunity for volunteers 
to undergo training within an organisation so as to maximize their capacity, develop new, 
latent and/or dormant skills and to facilitate their involvement within the local and wider 
civil society.  

Skill based volunteering training connects potential volunteer with the right skills to the 
right project, which will enable all parties to secure the greatest impact and helps to build 
stronger relationships between volunteers and the organisation within which they are 
located. Through this approach we are better able to increase the volunteer interest to be 
involved with on-going projects for the organization and in so doing, develop their own skill 
within a different sector and environment as well as learning new skills arising through 
involvement within the organisation. 

The SBVTP is premised on three principles. The first is that those who engage volunteers are 
best able to support and facilitate the volunteer experience; secondly, that volunteers enter 
a particular working ‘environment’ that has particular codes and practices, all of which will 
need to be understood in order to get the most out of the ‘experience’; thirdly, that all 
volunteers are motivated to give their time and in so doing bring with them particular 
strengths and skills, which can go unrecognised (i.e. their ‘leadership’ competence)1

The Shane Project 

.  

The Shane Project is a charity for African/Caribbean & Ethnic Minority People living with Multiple 
Sclerosis (MS), their families and carers. It was founded in April 2002 by Norma McFarlane whose 
two sons were diagnosed with MS. It is named after her eldest son Shane who was diagnosed with 
Primary Progressive in 1993 but sadly passed away in December 2003.  

Based on Norma's personal experience following Shane’s illness, the lack of available support 
which was further compounded by isolation, prejudice and stigmatisation that she and her family 
endured from the local community, prompted her to set up the Shane Project with the primary 
aim of raising awareness, reduce isolation and help to improve the quality of life and 
independence especially for African/ Caribbean and Ethnic Minority People living with Multiple 
Sclerosis, their families and their carer.  

 

                                                           
1 See www.fwbusinessltd.com for full details and outline of the programme 

http://www.fwbusinessltd.com/�
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In February 2012 The Shane Project secured funding from the Enfield Youth Service’s Area Youth 
Forum to pilot an outreach volunteering support provision. The first programme took place between 
April and May 2012 (see report). The aim was to train young people in presentation and 
communication skills as part of the Shane Project’s Outreach Awareness Programme (OAP) to 
highlight amongst young people, in particular, the impact and implications of living with Multiple 
Sclerosis (MS). 

As a result of the success of the first programme, the Youth Service supported a second programme 
through the Shane Project which took place between October 2012 and February 2013. The second 
programme built on the lessons of the first and introduced alongside the OAP objectives the 
opportunity for young people to contribute to the fund raising efforts within the project by being 
trained as ‘fund raisers’ (i.e. Fund Raising Activities Programme - FRAP).  Young people were trained 
to deliver a series of presentations and/or workshop sessions in schools, colleges, community-based 
organisations and youth centres/projects as part of the OAP and to deliver a fund raising event or 
campaign in support of the Shane Project as part of the FRAP. 

Response to areas for development arising from the first programme:  

• Timing of when the programme is to take place:  the second programme 
avoided the summer period and the month of September because of the 
difficulties that these months present in working with young people due to 
availability (i.e. holiday commitments and starting school/college etc). 
October was chosen as it would allow for greater chance of engagement and 
would take place before the half-term. Also by planning the implementation 
of the volunteer placement after their initial induction and training meant 
that the organisation would be able to involve the young people for up to 
three months within the organisation on their respective projects (i.e. 
November to January) 

• Opportunities for presentations: the Shane Project is a small not-for-profit 
organisation and as such the capacity to host large numbers of volunteers is 
limited. The first programme sought to introduce three young people into the 
project to help with the OAP but as the interest developed it was deemed 
necessary to open up other volunteering opportunities within the 
organisation where volunteers could provide added value and be supported 
through existing structures. Participants were offered two areas of 
consideration where their support would be required: the Outreach 
Awareness Programme (OAP) and the Fund Raising Activities Programme 
(FRAP).  The approach throughout the training was to weave communication 
and presentational opportunities through exercises and simulations (e.g. 
participants observed each other, feedback responses and participated in a 
video shoot of their presentations, of which they received a personal copy). 

• Promotion and advertising: as a new piece of work it is understandable that 
take-up will always be slow and incremental. Word of mouth continues to be 
the dominant form of promotion. Interestingly, after the first day, one other 
person who had indicated an interest wanted to attend the second day 
therefore reflecting the interest being generated by the programme. Fig 1 
below indicates the comparative take up of the two programmes indicating 

http://media.wix.com/ugd/c4c7fc_ad046c213be4c479023a673c710eef44.pdf�
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the incremental interest that is being shown with respect to the work of the 
Shane Project and of this particular approach to the training and induction of 
volunteers. 
 

Fig 1: Comparative analysis between Programme 1 and Programme 2: April – Dec 2012 

 
 

• Accreditation and evidence of competence:  the Enfield Youth Service is a 
registered centre with ASDAN and has been using the ASDAN Activities and 
Peer Tutoring Award framework to support its work with young people on 
the Youth Forum. It was confirmed that we could link the SBVTP with the 
achievement of this programme, which is worth 3 credits for each of the two 
programmes: Activities or Peer Tutoring. Those participants who are part of 
the Youth Forum could therefore achieve 6 credits for their volunteering with 
the Shane Project as well as their peer to peer support role through their 
Youth Forum involvement. Participants who successfully complete their 
volunteering experience within the Shane Project, and who successfully 
complete the ASDAN evidence Plans for the Activities module, will be in 
scope to earn 3 credits (i.e. certificated recognition from ASDAN).  From the 
perspective of organisations and individuals, these credits could be treated 
as: 
 
1. The minimum ‘standard’ for volunteers within their organisation in 

line with their size and capacity; 
2. Pre-requisite to the ASDAN Certificate of Personal Education (CoPE); 
3. Evidence of key skills gained through volunteering activities linked to 

communication, presentation and/or fund-raising in a not-for-profit 
organisation, which could be further developed to support individuals 
wishing to be involved in some form of outreach and/or fund-raising 
activities more broadly.  
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Programme 1 

Programme 2 

Participation level by Programme:  
April - October 2012 
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Analysis and outcome 

• Nine (9) young people registered interest in participating in the programme 
though only six (6) young people attended the training with a 100% 
completion rate2

• There were more females than males: 5 to 1; 
. 

• Participants were aged between 15yrs to 25yrs+, with the overwhelming 
majority falling within the 18 – 25yrs age range (4) and the majority (4) 
coming from the Black ethnic group; 

• As with the first programme, overwhelmingly more people heard about the 
programme through word of mouth than other medium of promotion. 

 
Most helpful/useful aspect of the programme 

Participants were asked to comment on aspects and features of the programme that they 
found helpful or useful. The following reflect the general views:  

• Understand better how to give a presentation 
• Talked to family and friends about MS 
• Presentation feedback - insight into how I am perceived 
• Presentation skills  - Learning through participants have been a really good 

experience 
• I am more understanding about the conditions of MS 
• My presentation skills have changed after the programme...I have a better 

understanding and I know what to do next time. 
• Learned a lot about MS which I didn't know about before. 
• Helping to fundraise so that I can help others as well as yourself.  
• Everything has been useful 
•  I found everything useful and there was no such things that I thought were 

unneeded 
 

                                                           
2 Because of the size of the organisation, the target was to train 3 young people as volunteers within the project for up to 

three months. This attendance rate reflects a 100% increase on the expected target. 
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Fig 2: How participants rated the programme

 

 

Fig 3: Age range of participants: April – October 2012 

 

Outcomes 
 
Overwhelmingly participants reported that they felt more confident and found the 
programme of value, with 100% of participants rating Unit 2 (Communication and 
Presentation skills) as ‘Good’ or ‘Excellent’. Further, through the ‘Continuum’ evaluation 
exercise participants were asked to rate the outcome of this module in terms of 
‘helpfulness’ in meeting their expectations. There was a 100% positive rating of 
‘helpfulness’. A further exercise was undertaken to consider the extent of the usefulness of 
what they had learnt (i.e. The Brick Wall exercise). From this, participants presented ‘one 
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word’ that captured their thought and invited to further elaborate what the word meant for 
them in going forward.  

Participants, prior to attending the programme, did not feel confident in giving public talks 
or formal presentations. All participants indicated that they wanted to improve their 
communication skills and especially presentation skills. For example, one participant 
commented that “... I do not enjoy public speaking by myself” while others commented on 
wanting to “...Understand better how to give a presentation.” 

Arising from the Brick Wall exercise, participants reported that they found the process 
helpful in a number of ways including demonstrating: 

• The importance of being organised; 
• Being able to see and reflect on their own communication and presentation 

style; 
• How they react when nervous, especially when giving public talks; 
• The importance of ‘practice’ to improve performance and own understanding 

(e.g. the Implication of Living with MS homework task). 
 
Additionally, based on responses on the formal evaluation feedback pro forma, participants 
highlighted the following as key areas of learning: 

• Talked to family and friends about MS 
• Presentation feedback - insight into how I am perceived 
• Presentation skills  - Learning through participants have been a really good 

experience 
• I am more understanding about the conditions of MS 
• My presentation skills have changed after the programme. I now have a 

better understanding and I know what to do next time. 
• Learned a lot about MS which I didn't know about before. 

 

One of the recommendations of the first programme was recognition of the role that young 
people could play in supporting the fund-raising strategy of the Shane Project (and other 
organisations for that matter).  We therefore consciously sought to develop the fund raising 
skills of the volunteers which culminated in them presenting their idea to a ‘Decision Making 
Panel’ comprising staff from the Shane Project, who would decide on which idea to support 
following the presentations (see photos attached).  

The Open Day fund-raising awareness event, which took place at the Ponders End Youth 
Centre, 5th January 2013, attracted 40 local residents and interested individuals who 
participated in a range of fun activities while learning about the work of the Shane Project 
and MS (see pictures attached). Not only were the volunteers able to plan and deliver the 
day, but the intended learning and skills development that accrued were clear to see: 
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Team work: individuals reported on how they found working in a team ‘challenging’, 
especially regards to individuals pulling their weight and commitment. This was especially 
exposed when trying to convene team meetings and getting commitment on key areas. As a 
result strong leadership and perseverance qualities were developed to ensure the event 
took place. 

Planning and marketing: monthly meetings took place with minutes taken and actions 
followed up, which of course replicates actions and activities in many employment 
situations and so begin to establish some sound employability skills. Marketing and 
promotion was an area identified as requiring more attention than they had thought as the 
presumption was that this would be unproblematic (e.g. see example of flyer attached). This 
added to their wider understanding around planning and organisational delivery. As one 
participant remarked, “I learnt a lot about event coordination.” And another, that she “...learnt 
about event coordination, working in a team and what it takes to plan and deliver an event 
(i.e. early planning, good communication).” 

As a result of the process (i.e. the outreach and fund raising events) volunteers were able to 
increase awareness across a range of people (approx. 130 across the two programmes) and, 
as in the case of one presentation (i.e. Lea Valley School), one of the volunteers was 
approached by a teacher in the audience who told them afterwards how pleased they were 
to hear them talk about MS as their sibling has the condition and it was refreshing to hear 
young people discussing the matter. This was quite unexpected and adds to the principle 
that impact can be at different levels and, in some cases, from where you least expected. 

At another level, some participants were able to engage members of their family to 
participate in the process. Two examples by way of illustration: the first involved a family 
member taking The Shane Project’s Charity tin into their work place to ask for support on 
behalf of the project and also helping out at the Open Day event and another sibling doing 
‘sponsored silence’ in aid of the project. The second related to siblings helping out in baking, 
offering gifts and helping out on the day. As this participant reported, the value of the 
training has been to “Help to fundraise so that I can help others as well as yourself. “ 

Building on the lessons learnt from the first programme, participants were provided with 
personalised references signed by the Project and achieved the ASDAN accreditation 
(Activities Award) in addition to the experience they take away.     

Finally, respondents reported that the overall benefit was that the programme enabled 
them to “...gain important skills such as presentation skills, communication skills, 
employability skills and event management skills.”   

 
 

Karl Murray 
February 2013 
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Personal reflections: a presentation of the SBVTP by participant
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Promotion flyer: an example 
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Meet the volunteers 

 

              Impact of living with MS: Presentation to the group (the homework) 
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Stage 1: Working up the fund-raising ideas 

            

Stage 2: ‘Dragon’s Den’: Presenting the fund raising ideas to the Panel 
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Stage 3: Delivering the Fund-raising and awareness raising event: Ponders End Centre  
(5th January 2013) 
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About us...  

FW Business Ltd provides promotion, advertising 
and consultancy to concerning clients in the 
private, public and voluntary and community 
sectors. Our philosophy is based on responding to 
the individual needs of our clients, respecting each 
as individual entities with their own drive and 
purpose. For us, 'your business is our business' 
which enables us to better understand the 
challenges being faced and so enable us to tailor 
services to meet the diverse needs of our clients. 

Our expertise in the field of research, education, 
youth, community and organisation development 
practices enable us to offer support to practitioners 
and strategic managers on a range of policies, 
procedures and operational imperatives. We offer a 
service that covers a wide range of key specialist 
areas including:  

• Policy, strategy, business planning and 
best practice development (incl. 
managing change) 

• Fund raising and securing investments 
through commissioning and grants 
opportunities. 

• Interim management 
• Monitoring and evaluation 
• Training, programme, staff 

development and performance 
management (independent 
investigations) 

• Events/conference planning and 
workshop facilitation 

• Research and reviews 

 

 

 

 

 

Contact us... 

FW Business Ltd 

12 Hurst Avenue 

Chingford 

London E4 8DW 
United Kingdom 

 
E: contactus@fwbusinessltd.com 

W: www.fwbusinessltd.com  

T: 020 8925 0350 
M: 07702348159 
 
Registered in England no. 06653423 
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